
What is it? 

The ‘Antarctic Team Challenge’ is a flexible team develop-
ment programme designed by Obsidian Consulting and 
British Antarctic Survey (BAS). It is based on the practical 
skills that are needed to survive in the Antarctic and en-
ables those who take part to develop team working skills in 
a highly memorable way whilst also working on practical 
issues faced by the particular team.   

Who is it for? 

The programme is for : 

· groups who work together, or will be working together  

· individuals in an organisation who would benefit from 
developing their team working understanding and skills 

· Individuals to help develop their leadership skills 

 

Who are we? 

British Antarctic Survey  is a world leader in research into 
global environmental issues. With an annual budget of 
around £45 million, five Antarctic Research Stations, two 
Royal Research Ships and five aircraft, BAS undertakes an  
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interdisciplinary research programme and plays an active and 
influential role in Antarctic affairs. BAS has joint research projects 
with over 40 UK universities and has more than 120 national and 
international collaborations.  

Obsidian Consulting has provided leadership and team working 
programmes and business consultancy services for a wide range 
of clients, in both the private and public sectors, for more than 25 
years.   

 

What does a programme contain? 

The programme can be adapted to meet the needs of a client.  It 
will generally fall under two main headings: practical outside exer-
cises and team development and leadership activities. 

Practical outside exercises. These are training exercises that 
BAS personnel undertake in the UK before going to Antarctica. 
The exercises include: 

· ‘Antarctic tent’ - erecting a tent suitable for conditions in the 
Antarctic 

· ‘Alpine’ pair roping 

· ‘White-out’ – locating a 
colleague lost in a bliz-
zard 

· Crevasse rescue 

· Navigation 

· Abseiling 

 

Practical issues.  Working 
groups often need to spend 
time away to focus on the 
particular ‘business is-
sues’ (as opposed to ‘team 
working issues’) they face.  
This might include a review or development of their strategy, how 
they will approach new opportunities, how they might deal with 

changes or problems etc..  Obsidian is very experienced in 
f a c i l i t a t i n g  t h i s  t y p e  o f  e v e n t . 
 

Team and leadership development activities.  The way a 
team work together can usually be improved significantly if 
team members understand and reflect on their dynamics.  
This aspect of the programme would use the Obsidian 
‘Effective Team’ model to develop an understanding of the 
key elements of an 
‘effective team’. Individual 
and team profiling tools 
could also be used, such 
as Belbin, Myers Brigg 
Type Indicator or person-
ality questionnaires to 
enhance understanding 
of self and others. 

 

Programme length 
and location 

The programme is held in 
Derbyshire and can be 
based at a hotel or a 
camp site, or a combina-
tion of the two.  Typically 
the programme is be-
tween 1 and 3 days in 
duration. 

 
A unique team experience 
 
The Antarctic Team Challenge is an exciting team develop-
ment programme that provides a fascinating insight into 
how the British Antarctic Survey operates in one of the most 
extreme conditions in the world.  

Those who take part will develop their team working skills in 
a highly memorable way. 

For more information contact 
01799 543707 or enquiries@obsidian.co.uk 


